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All times Central
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Updated: August 17, 2026

Sunday, October 18, 2026

12:00 PM Registration Desk Opens

2:30 PM First Timers, Fast Start

A relaxed orientation for first-time attendees focused on navigating the conference, making connections, and getting

immediate value from the CUE community.
3:15PM Break

3:30 PM CUE Connections Discussion Groups - 3 Sessions

Each of the CUE Connections sessions will be designed to facilitate discussion among attendees, enabling sharing of

experiences, challenges, and best practices in each area.
3:30 PM - Session 1 - Recognition vs. Rewards: Why Blurring the Line Could Cost You Both

Recognition and reward do different jobs — and when they get tangled, neither one works. This session is a peer discussion
on building recognition that doesn't rely on a budget line, keeping bonuses and promotions doing what they're designed to

do, and structuring both into your engagement plan without letting one quietly swallow the other.
4:20 PM - Session 2 - From Bud to Boss: Setting Up New Supervisors to Actually Lead

The hardest promotion in your organization is the first one — from teammate to manager. This session is a working
conversation on what new supervisors need before day one: the systems, the boundaries, and the mindset shifts that help

guide new supervisors.
5:15 PM - Session 3 - Ahead of the Memo: Keeping Leadership Current on What's Changing

Employment law doesn't wait for your next leadership meeting. This session is a candid exchange on how your peers keep
leadership and management informed as legislation shifts — the channels, the cadence, the shortcuts — before "did anyone
know about this?" becomes a real problem.

6:00 PM Welcome Reception: Kickoff & Connections

Open the conference by reconnecting with peers, meeting new members, and starting conversations that will carry through
the week.

Monday, October 19, 2026

6:45 AM Registration Desk Opens
6:45 AM Breakfast

8:00 AM Welcome & What's Ahead

Conference opening remarks outlining key themes, session formats, and how to get the most from the next two days.

8:30 AM Not Everyone Wants Pizza: Rethinking Employee Engagement Through a Different Lens

This opening session will kick off the conference by exploring what employee engagement really is (and isn't), why it
matters to organizational success, and the business risks organizations face when engagement isn't a strategic priority. We
will challenge common misconceptions about engagement and gain a shared understanding that will serve as a

springboard for the conversations and learning throughout the conference.

We'll then move beyond the traditional one-size-fits-all approach and introduce the Customizable Equitable Engagement

Framework -- a practical tool for identifying workforce needs, reducing organizational and execution risk, and designing
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engagement strategies that are equitable, data-informed, and aligned with business objectives. Get actionable strategies

you can immediately apply to strengthen engagement, improve organizational performance, and drive successful execution.

From Crisis to Cohesion 1

Every organization eventually faces a moment that tests its people, its response, and its ability to come back together.

This hands-on workshop puts participants through a realistic, evolving scenario — testing decisions in real time and drawing
out the kind of judgment calls practitioners actually face under pressure.

Working in small groups, attendees will share tactics, compare instincts with peers, and leave with sharper tools for handling

their own high-stakes moments.

Debrief 1

Break

What Changed While You Were Busy

Labor and employment law hasn't stood still — and neither can you. This session walks through current NLRB, EEOC, and
related regulatory developments and what they mean for how you run labor relations day to day: what's changed, what's likely
coming next, and where your current policies or practices may already be out of step. Leave with a clear, current picture of the

regulatory landscape and a practical list of what to revisit before it becomes a problem.

The Outlier: How One Healthcare System Keeps Challenging the Status Quo

A healthcare employer with a petition rate well below industry norms breaks down what they do differently in practice — not

philosophy, but specific tactics in supervisor prep, communication timing, and issue response.

Lunch

From Data to Early Warning: Building a Proactive Risk Framework

By the time a complaint lands or organizing activity starts, the warning signs were already there. The challenge for HR leaders
is knowing where to look, what to watch, and how to act early in complex, distributed workforces. In this session, ER
practitioners and a senior people analytics consultant unpack how leading organizations blend employee sentiment data,
external labor trends, and internal HR/ops/safety metrics into a real early warning system for workforce risk. Beyond the
"what data" question, the session will explore how to establish stakeholder buy-in, assemble the right cross-functional

support team, and validate the framework to ensure credibility, adoption, and long-term impact.
From Crisis to Cohesion 2

Debrief 2

Break

The Generation Gap Nobody Priced In
A recent campaign used as a lens for how generational and cultural change is reshaping what organizing looks like — and

where LR strategies built for a different workforce are starting to miss.

Ask the Experts
Closing & Reminders

Evening Networking Event

Tuesday, October 20, 2026
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11:25 AM

12:15PM

Registration Desk Opens
Breakfast

Day Two Kickoff

Opening remarks to frame the day’s discussions and priorities.

Safety as Strategy, Not Just Signage

Too many organizations treat physical safety as a compliance checkbox — posters, sign-offs, an annual training video — and
call it a culture. This session reframes safety as a genuine trust and retention lever, showing how employees read an
employer's real priorities through how safety is actually handled, not how it's documented. We'll look at what breaks down

when safety becomes paperwork instead of practice, and what it takes to make it a strategic advantage instead.

From Crisis to Cohesion 3

Debrief 3
Break

Social Media on the Frontlines — Monitoring, Organizing, and What It Means for You?

Social media has become a primary organizing tool for unions — and a primary blind spot for employers who aren't
watching it. This session covers practical approaches to monitoring social media activity, what union organizing looks like
in this space today, and how ER and LR practitioners can build awareness into their broader strategy. Attendees will leave

with a clearer picture of the landscape and concrete steps for staying informed without overreaching.

Inclusion, Not Just Attention: Building a Workplace That Sees Everyone

Inclusion efforts often focus energy on whichever group is trending in the conversation at the moment — leaving others
feeling unseen even when they aren't the ones being excluded outright. This session challenges practitioners to move past

attention-driven DEI and build inclusion strategies that reach the whole workforce, not just its most-discussed segments.

Lunch



1:15 PM Trust on the Clock: Developing Frontline Supervisors Who Can't Wait for Tenure

Frontline supervisor roles turn over fast — many of the people filling them are new to the company, new to the role, or both,
and won't be there long enough to earn trust the old-fashioned way. In this session, a leadership expert outlines how
organizations can equip these supervisors to build credibility quickly and consistently, so trust doesn't depend on how long
someone's been in the chair. Attendees leave with a practical approach for developing new supervisors faster and making

trust-building a repeatable part of onboarding — not a matter of luck or personality.

2:00 PM Al in Employee & Labor Relations — A Practitioner Panel

Al is reshaping how ER and LR practitioners do their jobs — from workforce communications to case management to policy
development — often faster than organizations can build the guardrails to manage it. This panel brings together

practitioners and legal perspectives to discuss where Al tools are delivering real value in the field, where they introduce risk,
and how to adopt them responsibly. Expect grounded, practical discussion on what'’s working, what to watch for, and how to

move forward without getting ahead of your organization'’s risk tolerance.
2:50 PM Break

3:05PM Represented vs. Non-Represented: A View from the Floor
What actually changes day to day when a workplace is represented — and what doesn't? A practitioner who's worked on
both sides of the line breaks down the real operational, cultural, and management differences between union and non-union

environments, cutting through assumptions with firsthand experience.

4:00 PM Ask the Experts: Final Round

One last opportunity to bring your questions to experienced practitioners.

4:30 PM Closing & Thank You

Final reflections and appreciation as the conference concludes.

5:00 PM Closing Reception

Wrap up the conference with informal networking and connection.

Wednesday, October 21, 2026

8:00 AM Post-Conference Workshop (Additional cost)
Predicting Problems Before They Escalate
Using Employee Listening, Analytics, and Al to Strengthen Employee Relations

Fiona James, Ph.D., People Results

Learn how to move employee relations from reactive problem-solving to proactive risk prevention by leveraging employee
feedback, workforce data, and responsible Al insights. Attendees will leave with actionable strategies to spot early warning

signs, improve leader effectiveness, and foster a more resilient workplace culture.
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